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Do you manage projects such as in the construction, engineering, Human Resources planning or any project requiring the 
monitoring and planning of resources and labour? Microsoft Project Training Course in Perth will enable you to manage 
and plan using project management tools. Designed for recording, costing, tracking and implementing projects. This two 
day comprehensive course covers all aspects of the package

Outline:  · Plan the project
 · Enter and assign resources and costs
 · Viewing the project database
 · Update and view project progress
 · Balancing project progress
 · Working with reports
 · Working with multiple projects

What is included? Participants will receive course materials, access to online training, complimentary lunch and 
refreshments. 

Course Cost: Total cost per participant is $799 GST Free. 
 All learning material is included in your course fees. 

Duration:   2 consecutive days at our CBD premises

This course will look at advanced resource analysis, managing larger project plans, multiple projects  and customisation 
of Microsoft Project to provide advanced reporting capability.

Outline: · Importing and exporting data
 · Linking to external databases and excel
 · Setting up a shared resource pool
 · Advanced resources assignments, workload analysis and resource costs

 · Using Project with Excel Pivot Tables and Visio to create more detail reports
 · Over allocations and resolving issues
 · Working with larger plans, multiple projects

 · Discussion of using Microsoft Project in a multi user environment

Throughout the day the trainer will provide tips on resolving common problems and best practice usage.

What is included?  Participants will receive course materials, complimentary lunch and refreshments.

Course Cost:  Total cost per participant is $449 GST Free.
 All learning material is included in your course fees.

Duration:  1 day at our CBD premises
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